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DEPARTMENTAL RESPONSIBILITIES

To facilitate the annual review of faculty, each department should develop clear and specific
criteria for evaluating faculty performance and productivity. These standards should establish
consistent written norms and procedures to be applied throughout the Department.

The Department may establish a peer review committee to review the annual report of the
faculty member and to assist in evaluation. If the Department also has a rank and tenure review
committee, the same committee may serve both functions if the Department desires.

Faculty should have the opportunity to have their classes observed by peers acceptable to them
and to their respective chairs. The results of such classroom observation should be included in
the annual review of the faculty.

The annual evaluations should include consideration of the workload of each faculty member
with respect to the categories of teaching, research, service, and administration, so that the
evaluation assesses the proper balance of expectations and quality of work. While typical
workload distribution for research-active faculty may be 12 Workload Units Teaching, 9
Workload Units Research/Scholarship/Creative Endeavor, and 3 Workload Units Professional
Service, each faculty member is encouraged to
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PROCEDURES

Faculty complete their annual reports using the attached format. The Chairs set due dates
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